JO-IN End-Conference / Consultation
Bogazici University Conference Centre

December 11, 2007

Provisional Agenda

	Time
	Focus

	0900

0930

0940

1000

1115

1130

1215

1315

1430

1545
1600

1715

1745
   to 1945
	Registration and Coffee/Tea

Opening, Welcome and Introductions

Theme 1: The JO-IN Project Activities in Turkey
A. What did we set out to achieve, and how far have we come?
B. The “Remediations” Process followed with the 6 participating Suppliers
C. Report on the end-2007 Re-Assessments

(Report by JO-IN Assessors)
               What improvements were made?

               What improvements are still in process?

               Problem areas remaining, and dealing with these

               Assessing the assessment
              Plenary discussion

D. Report on FoA training consultations with stakeholders
              (Report by JO-IN)
              What is the emerging consensus for next steps?
              Plenary discussion
Coffee break

E. “Wage Ladder” Research Report 
              (Report by Academic Research Team)
             How does this link to the JO-IN Remediations process?
             Plenary discussion
Theme 2: The social context of JO-IN Remediation efforts in Turkey

Research Report 1: The  human and business dynamics of the Istanbul Clothing Industry: A “worm’s-eye” view

“Business relationships and working conditions in the lower layers of the Istanbul Garment Industry” (Marmara University Research Team)

Panel discussion:  Responses from 4 different interest groups

Questions of clarification
Lunch: Kennedy Lodge
Theme 2, continued

Research Report 2: Complaints systems available to Turkish workers
 “When things go wrong at work, what can I do?” (JO-IN Research Team) 

Plenary: Discussion of 2 Research Reports

Coffee break

Theme 3: Where does this lead us?

The “Future of JO-IN”

Steering Committee input   

1. Wind-up steps envisaged: Final Report drafting, reporting & consultation process

2. Suggestions and Options, going forward

Structured feedback process by participants, allowing comments.  
Thanks,  Presentations,  & Closure

All participants are most cordially invited to mark the JO-IN Project concluding event with drinks & snacks hosted by JO-IN at Kennedy Lodge
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